












































Our reciommendations reflect our belief that entrepreneurial education must be
achieved through cooperation, partnerships and innovative, hands-on experience.
This education must,be accessible at all educational levels.

We have arrived at these conclusions through research into other entrepreneurial
education models and meetings with numerous representatives of the educational
community including Darryl Erdman, Chair in Small Business and Entrepreneurship
at the College of St. Thomas, Preston Townley, Dean of the University of
Minnesota School of Management, representatives from the Minnesota Department of
Education, AVTI's and SmaJl Business Development Centers.

ConsequentlY, we are prepared to make the following recommendations:

1.

A.

CURRICULUM DEVELOPMENT (PUBLIC, ELEMENTARY AND SECONDARY)

That the State create five School-Based communit{ Development Enterprise
demonstration sites in outstate Minnesota commun ties to provide students
with hands-on ex erience in starti" and runnin a new business in res onse
to communlty needs. ThlS recommendat10n was eve oped 1n concert w1th the
Minnesota Department of Education).

We recommend an appropriation of $75,000 in FY 1986 to fund this series of pilot
programs, and $75,000 in FY 1987 to continue and possibly expand the pilot
programs to other sites. Students would learn skills such as leadership, risk
taking and problem solving, writing a business plan; securing financing, at the
same time possibly contributing to the economic development of the community
through their new businesses. The CDE's would replicate a successful program
initiated in Georgia.

"Competitive grants would be administered through the Minnesota Department of
Education, requiring evidence of active community support. Communities com
peting for the grants must demonstrate local participation in the program by
the local school district, business community and individuals. The CDE's would
work closely with existing Junior Achievement clubs by sharing expertise, and
pooling efforts whenever possible.

B. The state fund incentJve grants to stimulate partnerShip among local
schools~ businesses and the State De artment of Education to introduce the
subject of entrepreneurship into the classroom. This recommendation was
developed in concert with the Minnesota Depar"ooent of Education).

The Department of Education would provide small grants of $5,000 to $15,000 to
local school districts and/or communities to fund "innovative partnerships aimed
at introducing entrepreneurship as a concept to school children and teachers.
Funds would be used for a.) curriculum development, b.) team teaching projects
between teachers and local entrepreneurs, c.) internships or sabbaticals for
students and teachers in local small busi'nesses. We recommend that one-third of
each grant be earmarked specifically for the team teaching component. The
incentive funds would be awarded to school districts or communities that
demonstrate their willingness to invest in this program by involving educators,
students, business people, and existing local programs such as Junior
Achievement, in these innovative partnerships.
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C. Enhance entre reneurial awareness amon school children throu h a tourin ,
dramatlc presentation and accompanying study materials developed wlth t e
Minnesota Department of Education.

The state would allocate $35,000 in FY 1986 to fund a traveling team from the
Playwrights· Center to write and present a play at 100 elementary and secondary
sites throughout the state. The play, tentatively titled "I Can Do It", would
-- in dramatic format -- describe the characteristics of entrepreneurship
through the experiences of Minnesota entreprenuers. The program would include
development of a study guide approved by the Department of Education to be used
by teachers and students preceding and following the peformance. Local
entrepreneurs would be asked to participate in team teaching as part of this
study guide application. The play would be adapted to two age levels, elemen
tary and secondary, to introduce entrepreneurial awareness and the underlying
concept that entrepreneurship is, in fact, a career option.

II. TEACHERS AND ENTREPRENEURSHIP

A. The state support entrepreneurial ventures by teachers and groups of
teachers so that teachers understand the entrepreneurial process and return
it to the c'lassroom in curriculum form.

During the 1984 legislative session, funds were allocated to the Council on
Quality Education (CQE) to study alternative educational forms, including
teacher partnerships (these partnerships were considered a prior"j ty by the
legislature). Teacher partnerships are essentially the provision of education'
services by groups of licensed teachers. The partnerships may contract with
school districts. individuals or businesses to provide specific services.

We recommend a four-step progrGm aimed at teachers and entrepreneurship. First.
an existing organization such as the Educational Cooperation Service Unit (ECSU)
or the CQE would disseminate information about the project to state school
districts. Second, in cooperation with the Department of Education, study
materials would be developed to support this project. Third, we recommend two
pilot projects -- one in metropolitan Minnesota and one in greater Minnesota.
In these pilots, groups of teachers would form entrepreneurial partnerships to
provide educational services such as writing and selling curriculum, teaching
specialized subjects or contracting to work with students with special needs.
These teacher groups would be required to return the skills and insights they
learn as entrepreneurs to the classroom in the form of curriculum development.
Fourth, once Minnesota school districts and teachers are comfortable with these
entrepreneurial partnerships, the state would establish a Revolving Loan Fund
that makes low interest loans to emerging entrepreneurial teacher partnerships.
The $250,000 loan fund would be administered by a local bank and be contingent
on the entrepreneurial teacher partnership receiving ongoing technical
assistance, developing a workable business plan, and investing capital in the
venture. This revolving loan fund might also have a loan loss reserve component
as described in recommendations by our finance subcommittee. PSI, Public School
Incentives, a non-profit organization interested in providing educational alter
natives within the public school environment, could provid~ administrative
direction.
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III. CONTINUING EDUCATION

We recommend that the required continuing education program for teachers include
a CEU component that deals with entrepreneurship and curriculum development for
the classroom. The ·course might best be developed by St. Thomas, Macalester or
Southwest State Univesity -- all three institutions have pioneered in this field
of teaching. Funding for the CEU course development might come from the above
Revolving Loan Fund or existing school district appropriations for CEU course
work.

IV. POST .SECONDARY EDUCATION AND ENTREPRENEURSHIP

Our research shows that schools of business and management have historically
focused on training undergraduates and graduates to enter the corporate world as
employees and ultimately managers. Furthermore, the expectation among students
has been the same. We know, however, that when coursework in entrepreneurship
has been offered at the University of Minnesota state universities, area
vocational-technical schools and community colleges, student interest is high.
Indeed, the Harvard Business School -- in its own recent study of alumni acti
vity -- found that one-third of their graduates sampled were entrepreneurs
operating their own business.

We_recommend that a graduate, interdisciplinary Entrepreneurship Chair based in
the University of Minnesota School of Management be established. This chair
would be a priority in the Governor's proposed endowed chair program.
Recognizing that the University is our state's primary research institution, we
recommend an emphasis on the study of entrepreneurship and its significant role
in Minnesota's economic development. Educational programs and research ini
tiated by the chair would cut across general academic disciplines.

We further recommend incorporating into the University graduate chair program
other initiatives spawned by Macalester College, the College of St. Thomas and
Southwest State University including:

* Development of an entrepreneurship concentration in the current MBA program
at the University through the chair. A secondary goal would be development
of a comparable concentration at the undergraduate level.

* Development of a mentoring program, pulling first from University of
Minnesota alumni and friends who have started and run their own businesses
or who have intimate knowledge of the subject. The mentors would be matched
with Universi ty undergraduates and graduates, thereby provi di ng "real
world", educational insights into entrepreneurship as a career.
Implementation of the mentoring program would be handled through the chair.
We know that the university already has several successful mentoring
programs in existence that have proven their worth.

* Establish a student entrepreneurship club. Patterned after those success
fully developed at St. Thomas and Macalester Colleges. r

* Explore creation of a seed capital fund, financed in part by interested and
successful University alumni. The St. Thomas model for this fund should be
seriously considered. $2,000,000 has been raised by St. Thomas to fund new
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business ventures designed primarily by MBA students that me'et the invest
ment fund's criteria. These seed capital loans can be used for equipment as
well as working capital. The St. Thomas fund will take 40 percent equity
position in each new venture and the student/entrepreneur will be required
to buyout the fund after five years and before ten.

B. We recommend that Small Business Management (SBM) ~ograms receive greater
recognition and support in their efforts to coordinate small business
assistance and education resources.

Several successful programs have been initiated particularly by Minnesota's Area
Vocational Technical Institutes. The Institutes' Small Business Management
programs have pooled their resources with Small Business·Development Centers in
the state and.other small business assistance providers. These cooperative
efforts should be commended and viewed as models for replication in other com
munities with similar resources. Entrepreneurial education is a vital link in
any cooperative small business network. Minnesota AVTI's and other post
secondary institutions that provide instruction in entrepreneurial education
should be viewed as leaders in pulling together many of Minnesota's small busi
ness assistance services in cooperative efforts.

C. We recommend that the Governor and the Lieutenant Governor strongly
encoura e coo eration in Minnesota's ost secondary educational system

AVTI' 5, communi ty co leges, priva te colleges,· state universi ties and the
University of Minnesota), as entrepreneurship education efforts emerge.
This lIblueprintll for cooperation would:

*
*

*

*
*
*
*
*

Reduce fragmentation among entrepreneurship education programs
Make the best possible use of existing resources .
Build on each system's strengths
Encourage sharing of research and new teaching initiatives
Direct the participants to find ways of involving existing Business Advisory
Committees in post secondary education more effectively
Encourage cooperation and joint educational ventures wherever possible
Encourage representatives of the state's regulatory agencies who work speci-
fically with Minnesota entrepreneurs and small business people to par
ticipate in education programs
Once entrepreneurship education programs are developed at the elementary and
secondary level, these ~ould also become part of the state blueprint.

We suggest that this cooperative effort be orchestrated by the Higher Education
Coordinating Board. The state's AVTI staff has also volunteered its services to
organize these planning sessions.
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V. The state should expand the existing DEED marketing and communication
ro ram to brin Minnesota entre reneurs and small businesses up to date on

serVlces aval able to them.

As we have discovered,one of the major problems of underutilization of services
available throughout the state is a lack of information and awareness. In order
to make these services better known, the support services subcommittee recom
mends an expansion of the marketing and communications program currently being
conducted by the Deparunent of Energy and Economic Development. This expansion
would include, but not be limited to, interlocking brochures, an ad campaign and
radio spots focusing on the special services available to Minnesota entrepre
neurs and small business owners. This communications effort would build on the
current efforts of DEED in this area, namely its print catalogue of services to
entrepreneurs and small business people.

Budget request: $150,000
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BUdget Request: Entrepreneurial Edcuation

I. Curriculum Development

1. School Based Community
Development Enterprises
(5 Centers for Outstate
Communi ties)

1986

$ 75,000

1987

$ 75,000

2. Incentive Grants for
Partnership Development $200,000 $200,000
(15 grants at $5,000 to
$15,000 each)

3. Entrepreneurial Introduction no
through Dramatic Presentation $ 35,000 appropriation
(10 sites at $300 per perform-
ance, plus study materials)

II. Teachers &Entrepreneurship

4. Program Development for
Teacher Partnerships $200,000 $200,000

5. Revolving Loan Fund to no
Initiate Teacher Partnerships appropriation $250,000

6. Establish a Continuing Educa-
tion Program in Entrepreneurship no no
for Teaching appropriation appropriation

III. 7. Interdi sc i p1i nary II En trepreneuri a1
Chair" at the University of
Minnesota (as one of 25 new proposed appropri ati on no
chairs) all oca ted appropriation

8. Encourage Cooperation and Planning
Among Minnesota Schools for no no
Entrepreneurial Education appropriation appropriation

IV. Marketing and Communication $150,000 no
appropriation

TOTAL: $660,000 $725,000

($1,385,000 for the Biennium)
.~
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Governor's Council on Entrepreneurship and Innovation

Budget Summary

FY 1986 FY 1987 FY 1986 &1987

Finance

- Seed Capital Fund $ 3,500,000 $ 3,500,000 $ 7,000,000

- Loan Loss Reserve Fund 4,000,000 no appropriation 4,000,000

- Pil ot Program (MEED) 1,000,000 1,000,000 2,000,000

Education

- Curriculum Development 335,000 300,000 635,000

- Teachers &Entrepreneurship 200,000 450,000 650,000

- Marketing &Communication 150,000 no appropriation 150,000

Support Services

- Data Base 147,500 137,500 285,000

- Cooperation Office 1,388,750 1,290,000 2,298,750

Innovation Support Service 257,235 554,265 811,566

Total $10 ,970 ,485 $7,231,765 $18,210,250

.".,
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GOVERNOR'S COUNCIL MEMBERS

Sa 11y Adkins
Sally Adkins Enterprises, Inc.
Minneapolis

Ron Anderson
Scotsman Publishing
Cambridge

Lee Aragon
IMPACT
Minneapolis

Tracy Beckman
Bricelyn Hardware
Bricelyn

Gail Bergsven
Control Data Business Advisors
Bloom; ng ton

Lis Christianson
Minnesota Wellspring
St. Paul

Peggy Davies - Special Assistant
Minneapolis

Susan Dees - Assistant
Macalester College
St. Paul

Judy Dowdle
Frederickson &Byron Law Firm
Minneapolis

Richard Eichhorn
Bloomington

Rondi Erickson
Bay West, Inc.
Dul uth

Dan Ferber
Institute for Invention and Innovation
St. Paul

Kay Fredericks
Trend Enterprises, Inc.
New Brighton

Robert J. Hiebeler
Arthur Anderson &Company
St. Paul

r~i chael Horn
Peat, Marwick, Mitchell &Company
Minneapolis

Beckwi th Horton
Juno Enterprises
r~i nneapo1i s

Oscar Howard
Oscar Howard's Distributing Co.
Minneapolis

Kathryn Keeley
Women's Economic Development
St. Paul

Julie Karns
Peat, Marwick, Mitchell &Company
Minneapolis

Vickie Lansky
The Book Peddlers
Deephaven

Carolyn" Larson
Ma ins tay, Inc.
Marshall

Rita Leach
Ideagroup, Inc.
Whi te Bear Lake

Carol Li lyholm
Panama Flats Corp.
St. Paul

Mark Ludlow
Ludlow's Resort
Cook

Duane Lund
Stapl es School s
Staples

r~argaret Marvi n
Marvin Windows
Warroad

Bonita Nelson po

Paper Capers, Inc.
Duluth
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Gail Nelson
Rural Women Mean Bu~iness

Morris

Eri c Petty
Sta te Sena tor
r~inneapolis

Carol Pine - Chair
Pine and Mundale, Inc.
Minneapolis

Lisa Podell - Intern
University of Minnesota
Minneapolis

Phillip Riveness
State Representative
B1oomi ng ton

r~ary Sheehan
Lieutenant Governor's Office
St. Paul

Susan Sands
C &S Properties
St. Paul

Gary Schmi dt
Manka to AVTI
Manka to

Catherine Thayer - Intern
Mi nnetonka

Victoria Warner
Programmed Management Corp.
Minneapolis

Tom Westman
Minnesota Greenery
Newport

Be t ty ~lha 1ton
Project Heritage Design
Mi nnetonka

Pat Woodworth
Winona Knits Mills
Winona
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RESOURCE PEOPLE

The Council wishes· to thank the following people for their advice and support.

Baker, Wally - Duluth Cooperation Office
Bartz, Ross E. - First Bank of Minneapolis
Birmingham, Mary - Metronet
Blazer, Bill - Consultant
Bollom, Marv - Red Wing Small Business Development Center
Buckley, E.A. - Commercial Credit
Buethe, William - First National Bank of Stillwater
Callahan, Kathleen - Department of Energy and Economic Development·
Charton, Roger - First Bank of Minneapolis
Chin, Lee Ann - Lee Ann Chin's
Chlebeck, Larry - Control Data Corporation
Cosentino, Lou - Renal Systems
Dahlenburg~ Dorothy - Lieutenant Governor's Office
Dayton, Mark - Department of Energy and Economic Development
Dorland, Kim - First Bank Lake
Dorsey, John - Signal Hills Bank
Doyle, John - Norwest Bank
Durken, Joleen - Department of Education
Fruehling, Rosemary - Department of Energy and Economic Development
Furber, Theodore - Attorney at Law
Gjovig, Bruce - Center for Innovation &Business Development, U of North Dakota
Goldman, Mike - Mazlin Law Firm
Gove, Stanley - First Bank
Graves, Gene - Small Business Administration
Greenwoad, Martha - The Minnesota Project
Hearon, James - National City Bank
Heule, John - Control Data Corporation
Hunter, Edward - Minnesota Wellspring
Johnson, Marlene - Lieutenant Governor
Johnson, Theodore A. - Minnesota Cooperation Office
Khalifa, Jayne - Department of Energy and Economic Development
Kimbrough, Joseph - Minneapolis Public Library
Knight, Donna - Inter-Regional Financial Group, Inc.
Kozak, Andy - North State Advisors, Inc.
Lilienthal, Sally - First Bank Minneapolis
McLaughlin, Kathleen - Minnesota Project Innovation, Inc.
Meyer, Ed - Department of Energy and Economic Development
Mogol, David - Department of Energy and Economic Development
Moreno, Celso - Small Business Administration
Nederhiser, Mike - College of St. Thomas Entrepreneurs Club
Norris, William - Control Data Corporation
Oppergard, Sandra - Private Industry Council, Mankato
Perlman, Larry - Commercial Credit
Pfoser, Kim - Minneapolis Community Development Agency
Phillips, Paul - Peat, Marwick, Mitchell and Company
Reisenberg, Charles - First Bank
Reisoner, James - First Bank Southdale
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Scarlett, Robert - University of Minnesota, Agricultural Extension Service
Schaak, Richard - Schaak Electronics
Shaffer, Charles - Department of Energy and Economic Development
Schjeldahl, G.T. -.Schejdahl Corporation
Schroeder, Jan - Duluth Public Library
Showalter, Don - Small Business Administration
Skelton, Nan - Department of Education
Stepanek, Tim - Norwest Growth Fund
Stevenson, Jayne - Governor's Council on Rural Development
Swartz, Arthur - Playwrights Center
Theiste, Hal - Control Data Corporation
Tischler, Claudia J. - Quadra Construction and Design
Townley, Preston - University of Minnesota
Triplett, Tom - State Planning Agency
Ware, Jesse - Department of Education
Wilson, Emily - Western National Bank
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